Looking for
long-term
cost-effectiveness?
Let us show you how to achieve it.
Of the many challenges that exist
in defense acquisition projects,
there’s one we believe is particularly
important: to focus on the system’s
entirety and total costs instead of
the acquisition cost.
This cost may be significant, but it is
certainly not the only one. A system’s
total life cycle costs, such as costs for
operations, spare parts, maintenance
and many others, are frequently hidden.
Yet every part has an impact on both
performance and total costs, and every
part must be balanced from a holistic
perspective.

For over 40 years, Systecon has helped
decision-makers and suppliers with
projects in areas such as resource
dimensioning, ILS/LCC and Life Cycle
Management.
Our proprietary software Opus Suite
is the leading toolset for providing
analysis and decision support to find
the balance between performance
and life cycle cost.
Learn more about our offer on the
back page and at www.systecon.se

Life Cycle Management
Acquisition, sustainment and ownership of defense
systems are synonymous with major investments, high
complexity and long life cycles. To continuously achieve
desired operational availability, life cycle management is a
method to holistically analyze and support decision-making
for the system over its entire lifecycle. At the same time
the Total Cost of Ownership is minimized. Systecon has
extensive experience helping customers achieve this.
Procurement
In the procurement of complex technical systems and
services, it is important that the correct requirements
are met. Both buyers and vendors must be able to realize
which components, subsystems or functional parts account
for what part of the total cost. We help you create specifications, identify cost drivers and evaluate tenders from
a holistic perspective. We will help you, as a supplier,
to understand and meet the requirements.
Resource Dimensioning
Resource dimensioning is about adapting staff, logistics
support resources and spare parts to maximize the total
performance of the system. We help you dimension the
maintenance organization for an optimal capacity utilization

SIMLOX
is the ideal tool for analysis and simulation
of operations, maintenance concepts and
spare equipment needs. With SIMLOX
analysis, the timing of investments are
made to meet the system’s operational
availability requirements.

and to develop the most cost-effective spare parts strategy.
And to identify cost drivers and bottlenecks to assure the
systems’ availability when they are needed in the operations.
Logistics Strategy Development
A new logistics concept may mean that the interfaces
change between customer and supplier. For example,
customers may start buying flight time instead of airplanes.
We can help you analyze the entire supply chain, define
interfaces, and provide you with decision support for various
options. We also carry out analysis of the logistics support
needed for your operations, and can lead the implementation of approved changes in your organization.
ILS and LCC
ILS, or Integrated Logistics Support, is and integrated
approach to the development of robust technical systems
and related logistics support systems. We do this with the
total system availability, cost, and performance in mind.
We conduct Life Cycle Cost (LCC) analysis through all
phases of the life cycle, for both the system and its support
system, and analyze the availability, usage, and total cost.
We provide you with decision support based on a holistic
approach that maximizes the operational benefits while
minimizing the total cost of the system.

OPUS10
is a world leading tool for optimizing
spare parts and logistics solutions.
OPUS10 optimizes operations against
established costs and availability targets.

CATLOC
is a powerful tool for calculating and
analyzing Life Cycle Cost (LCC). CATLOC
makes it easy to identify cost drivers and
compare different alternatives of system
design, operations, and logistics support.
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Systecon is a leading provider of consulting services and decision support software tools for systems Life Cycle Management and Integrated Logistics Support. We help our customers establish
solutions that enable higher productivity, better availability and higher safety in the most cost effective way from a life cycle perspective. Systecon’s software Opus Suite is the choice of
hundreds of companies worldwide when it comes to analysis support of large and technically complex systems.

